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ITEM 2.05 COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES

On August 17, 2005, Quantum Corporation (the “Company”) approved a plan to close its facility in Dundalk, Ireland, as part of a strategic
initiative to outsource European repair operations to better align them with the Company’s business needs and to reduce the Company's cost
structure.  These actions will eventually result in the elimination of all employee positions in Dundalk.  They will proceed in phases and are
expected to be completed by the second half of calendar year 2006.  The Company’s preliminary estimate of the costs associated with these
actions consists of approximately $8 - $9 million in one-time termination benefits that will be incurred in fiscal Q2 2006. Substantially all of
these costs will result in future cash expenditures.

Other costs associated with the closure of the facility may include non-cash charges such inventory charges.  These charges cannot be



estimated at this time, and are expected to be taken through the second half of calendar year 2006 as incurred.
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