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ITEM 2.05. Costs Associated with Exit or Disposal Activities.

On August 26, 2004, the executive management of Quantum Corporation (the “Company”) approved and communicated to its employees a
plan to terminate certain employees to reduce operating expenses and improve the Company’s cost structure.  These actions are part of the
Company’s strategic priority of creating a solid, efficient operational platform to create both a more effective business and a more streamlined
cost structure.  They are expected to be completed by the end of fiscal year 2005.  The costs associated with these actions consist of one-time
termination benefits.  The Company’s preliminary estimate of these costs is approximately $4 million to $5 million and substantially all of
these charges will result in future cash expenditures.
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